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SUMMARY OF FACULTY SENATE MEETING

9/27/04

CALL TO ORDER

Chair Bankston called the meeting to order at 3:20 P.M.
APPROVAL OF THE MINUTES

Motion to approve the minutes of the September 13, 2004 meeting
by Senator Chancey; second by Senator Mvuyekure. Motion passed.
CALL FOR PRESS IDENTIFICATION

No press present.
COMMENTS FROM FACULTY CHAIR, DAN POWER

Dr. Power reported on the Iowa Board of Regents meeting held
September 15 in Iowa City, noting he attended the ICEC
(Interinstitutional Coordinating Educational Council) and that
Provost Podolefsky was elected Chair of that Council. He
reminded the Senate that the Iowa Board of Regents will be at UNI
on November 3 and 4, and he is working with Greg Nichols, Board
of Regents Executive Director, to arrange a meeting between the
Regents and the Senate.
Dr. Power will meet with UNI Registrar Phil Patton later next
month on the freshman retention issue.
He has asked Faculty
Senate Chair Bankston, Syed Kirmani, Kim MacLin, and Gene Lutz to
serve on President Koob's five-year review committee, which will
be conducted by the Center for Social and Behavioral Research,
with the target date for completion being prior to Spring Break
2005.
He also noted that the voting roster will be posted on the
Faculty Senate web site and urged the senators to have their
department secretaries check that list.
COMMENTS FROM CHAIR, RONNIE BANKSTON

Chair Bankston had no comments at this time.
CONSIDERATION OF CALENDAR ITMES FOR DOCKETING

867

Emeritus Status request for Carey Kirk, Department of
Management, effective 5/04
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Motion to docket in regular order as item #777 by Senator
Chancey; second by Senator Herndon. Motion passed.
COMMENTS FROM PROVOST PODOLEFSKY

Associate Provost Koch spoke, noting that Provost Podolefsky is
out of town, and that the Masters degree in Philanthropy and
Nonprofit Development was passed at the recent Board of Regents
meeting.
NEW BUSINESS

American Democracy Project
Chair Bankston introduced Mitchell Strauss, Associate Professor
from the College of Social and Behavioral Science, who is CoChair of the American Democracy Project (ADP) along with Senator
Heston. Dr. Strauss spoke about the American Democracy Project,
noting that it is a multi-campus initiative founded within the
auspices of the American Association of State Colleges and
Universities of which UNI is the only member in Iowa.
He noted
ADP's general goal is to improve student commitment to civic
engagement and to graduating students that are committed to
taking meaningful action as citizens of a democracy. Discussion
followed on the ADP's proposal of creating an honor system at
UNI.

Senate · Representative to the Liberal Arts Core Committee
Chair Bankston removed this from the agenda, noting that the
Senate had gotten off sequence in relation to the term of this
appointment with the Committee on Committees, and that Senator
Chancey, who is the current Senate representative, will remain on
that committee for the final year of his appointment.
Senate Representative to the Gallaghar-Bluedorn Performing Arts
Center Advisory Board
Chair Bankston also researched this position and found that the
constitution for the Gallaghar-Bluedorn Performing Arts Center
says that the Chair of the Faculty will be the Senate's
representative, unless the Chair of the Faculty is unwilling to
pursue it and then a member of the Senate will be elected.
Discussion followed and Faculty Chair Power stated that he will
follow-up on this and report back to the Senate.
University Faculty Senate Budget Committee
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Chair Bankston stated that he would like to add this to the
Senate's "New Business", noting that the Committee on Committees
has this listed as a two-year term. However, after researching
the issue he has found that this is a one-year appointment and it
must be a senator. Again, he noted, there is some controversy as
to what is operational for the Committee on Committees and what
the Senate has identified according to the creation of that
committee. After a lengthy discussion Senator Pohl was reelected
to the University Faculty Senate Budget Committee by acclamation,
for a one-year term.
ONGOING BUSINESS

Faculty Development Resources
Chair Bankston noted that at the last meeting the Senate talked
about what type of information they wanted to collect from
faculty and what methods to use to collect that information. He
met with Senator Heston and Senator Wurtz to draft a proposal. A
"Quality of Faculty Life" proposal was distributed listing the
goal, data collection and timetable, along with a listing of the
academic departments and units at UNI. A lengthy discussion
followed.
Senator Chancey moved approval of this as an outline for
questioning faculty and leaves to the discretion of the college
senators on how they collect information; second by Senator
MacLin. Motion passed.
CONSIDERATION OF DOCKETED ITEMS

777

Emeritus Status request for Carey Kirk, Department of
Management, effective 5/04

Motion to approve by Senator Wurtz; second by Senator Chancey.
Motion passed.
ADJOURNMENT
DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
9/27/04
1609
PRESENT:
Ronnie Bankston, Cliff Chancey, Cindy Herndon, Melissa
Heston, Rob Hitlan, Susan Koch, Otto MacLin, Pierre Damien
Mvuyekure, Chris Ogbondah, Steve O'Kane, Phil Patton, Gayle Pohl,
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Dan Power, Laura Strauss, Denise Tallakson, Dhirendra Vajpeyi,
Donna Vinton, Barbara Weeg, Susan Wurtz
Absent:

Karen Couch Breitbach, Aaron Podolefsky, Mir Zaman

CALL TO ORDER

Chair Bankston called the meeting to order at 3:20 P.M.
APPROVAL OF THE MINUTES

Motion to approve the minutes of the September 13, 2004 meeting
by Senator Chancey; second by Senator Mvuyekure. Motion passed.
CALL FOR PRESS IDENTIFICATION

No press present.
COMMENTS FROM FACUTY CHAIR, DAN POWER

Dr. Power reported that he attended the Iowa Board of Regents
meeting on September 15 in Iowa City. He also attended the ICEC
(Interinstitutional Coordinating Educational Council) and found
that committee will take on more responsibilities for
coordinating academic programs and will be more active than in
the past.
Provost Podolefsky was elected Chair of the ICEC by
acclamation, which consists of the Provosts from Iowa, Iowa
State, UNI and as well as the Faculty Chairs from those three
institutions.
He also met with the Faculty Senate Chairs from Iowa, Katherine
Takow, Department of History, and Iowa State, Sangee Ikrowall,
Department of Marketing. They will be attending the Regents
meeting here at UNI on November 3 and 4, and Dr. Power will be
hosting a social time with them during their visit.
Dr. Power stated that he listened to the discussion on the new
strategies for seeking Senate appropriations and noted that the
Regent Forsyth, the new Chair of the Board of the Regents, is a
very dynamic person and a strong leader for the Regents. His
budget strategy is to request a $40 million enhancement program
based on Regents priorities for the overall Regents budget rather
than asking for small pieces.
It is a fairly ambitious project
and if it succeeds the Regents are willing to make a number of
commitments.
Dr. Power noted that the Regents would like more coordination
from the universities to reduce duplication of administrative
services. This strategy may produce some changes in financial
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affairs and management, and possibly registrar activities. We
may also see changes like the way the mail is being handled in
Iowa City as they look for more economical ways to deal with
services.
In all, it was a productive meeting and Dr. Power is looking
forward to the November 3 and 4 meeting here at UNI. He also
spoke with Greg Nichols, Board of Regents Executive Director,
after the meeting and was introduced to Regent Forsyth and Regent
Downer, who is Regent President Pro-tem. Mr. Nichols had asked
if the Faculty Senate would like to meet with the Regents at that
November meeting and he will try to arrange that.
Dr. Power will meet with UNI Registrar Phil Patton later next
month on the freshman retention issue, as he will be out of the
country until October 15.
Dr. Power reported that he has asked Faculty Senate Chair
Bankston, Syed Kirmani, Kim MacLin, and Gene Lutz to serve on
President Koob's five-year review committee. He has talked with
Greg Nichols on the process of submitting that review to the
Board of Regents once it is complete.
$2000 has been budgeted
for this project from President Koob and is primarily for the
faculty survey and analysis, which will be conducted by the
Center for Social and Behavioral Research.
The committee hopes
to complete the review process before Spring Break 2005.
The voting roster will be posted on the Faculty Senate web site
noted Dr. Power.
He urged the senators to have their department
secretaries to check that list.
COMMENTS FROM CHAIR BANKSTON

Chair Bankston had no comments at this time.
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

867

Emeritus Status request for Carey Kirk, Department of
Management, effective 5/04

Motion to docket in regular order as item #777 by Senator
Chancey; second by Senator Herndon. Motion passed.
COMMENTS FROM PROVOST PODOLEFSKY

Associate Provost Koch spoke, noting that Provost Podolefsky is
out of town today.
She stated that the Masters degree in
Philanthropy and Nonprofit Development was passed at the recent
Board of Regents meeting, and the departments involved in the
program are moving ahead with it.
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NEW BUSINESS

American Democracy Project
Chair Bankston introduced Mitchell Strauss, Associate Professor
from the College of Social and Behavioral Science, and Co-Chair
of the American Democracy Project along with Senator Heston.
Dr. Strauss thanked the Senate for giving him time on the agenda
to speak today.
He noted that the American Democracy Project was
founded here at UNI about a year ago by the Provost, and that he
is here to inform the Senate on their activities.
There will be
preliminary work going on in this area and there may come a point
in time that this will come before the decision making bodies
here at UNI, including the Senate, in a more formal way.
The American Democracy Project (ADP) is a multi-campus initiative
founded within the auspices of the American Association of State
Colleges and Universities, of which UNI is the only member in
Iowa.
It is also supported by the New York Times.
The general
goal of the (ADP) is to improve student commitment to civic
engagement, meaning graduating students committed to taking
meaningful action as citizens of a democracy.
It speaks to UNI
focusing on the common good, as opposed to our majors, which
focus on competence.
The committee here on campus, he noted, was founded by volunteers
and has been meeting for about a year.
They have been coming to
some action points the past year, such as bringing a hard copy of
the New York Times to campus, as it fits within the scope of
having well informed citizens. The ADP has also served as an
incubator for a Capstone course entitled "Democracy."
Dr. Strauss noted that his purpose for today's visit is to talk
about another endeavor that speaks to one of the major purposes
of ADP, building a sense of campus community. What the ADP is
proposing is the exploration of creating an honor system at UNI.
An honor system builds a campus community based on trust and
shared value, honesty and the pursuit of it.
Dr. Strauss asked the Senate if they felt that honesty and the
pursuit of truth was in jeopardy on college campuses, and then
shared research results with the Senate. Citing the Center for
Academic Integrity web site, research by Dr. Don McCabe based on
self-reports by students, Dr. Strauss stated 75% of students
admit to some cheating, 1/3 of students admit serious test
cheating repeatedly, and half admit to serious cheating on
written assignments. An honor system would establish a community
of trust and suggests that cheating is socially unacceptable.
Dr. Strauss discussed how honor systems can work, noting that he
has been involved in several of them and they can also be botched
up and end up being worse than not having an honor system.
If
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they do work, research shows that serious test cheating is onehalf to one-third lower, and on written assignments cheating and
plagiarism is one-fourth to one-third lower, showing that honor
systems can make an improvement.
What the committee envisions is to first form a committee of
faculty, students, and staff to establish if this is indeed
something they want to do here at UNI, and if so, to frame out
the basic elements of what an honor system might be here at UNI,
and to then present it to the different bodies here on campus for
consideration.
Discussion followed with Senator MacLin questioning how ADP came
to UNI.
Senator Heston responded that there was a universitywide call disseminated last fall through the deans with several
meetings taking place and about fourteen people, most of them
faculty, showing committed interest and a willingness to follow
through, with the goal to push towards making civic engagement
writ large, creating an informed citizen, a person who is well
educated, thoughtful, and committed enough to lead a life as an
informed citizen after they leave UNI.
As a group they have come
up with a number of activities, noting that our students do not
have adequate background in understanding what democracies are
and how they work, and the basic structure of the United States
democracy.
One idea is to try an experimental course (Capstone)
on democracies.
Vice Provost Koch noted that Provost Podolefsky had brought this
to the Senate about a year ago providing background information
when an invitation was received from the Association of American
Colleges and Universities which UNI belongs.
There are about 142
public institutions that participate in the ADP.
In response to Senator MacLin's question, Senator Heston stated
that the ADP meets on the first Tuesday of the month with an open
meeting that is mostly discussion.
Senator Ogbondah suggested that they look at other departments to
see what they do as far as the civic discipline.
Dr. Strauss
responded that one of the goals of the committee is to do a
campus-wide survey to ascertain what is going on across the
different disciplines on campus.
Senator O'Kane asked what a typical honor system might look like.
Dr. Strauss noted that honor systems vary widely in terms of
structure but there are three basic elements; a policy statement
of expectation for academic honesty with definitions of examples
of infractions, a pledge statement that students take to be
honest, and procedures for addressing academic dishonesty. Dr.
Strauss noted that research shows that faculty are reluctant to
take action against suspected cheaters.
The penalties are
usually prescribed and they are usually harsh.
He noted that
prior to coming to UNI he founded an honor system at Kansas State
University and the penalty there for an academic infraction was
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failure of the course with the student's transcript marked with
an "X" indicating failure by cheating. The student could have
that "X" removed by taking a class in academic honesty. At the
University of Virginia, that has a classic honor system founded
in the 1800's, students found cheating are forced to leave
campus.
Senator O'Kane commented that this information is encouraging and
noted that he has had students plagiarize from the Internet.
They were treated severely but not as severe as it could have
been simply because he was not sure if our students understand
that that is cheating. Dr. Strauss responded that electronic
cheating is widespread now and many students do not understand
that it is cheating.
Senator Weeg asked if research has been done at institutions that
have a rigorous academic honor system. Dr. Strauss replied that
on campuses with honor systems cheating is reduced significantly.
He cited as an example an insider trading scandal at the
University of Virginia where graduate was asked to participate
and refused, and all involved went to jail but him. The notion
is to carry the sense of obligation for honesty beyond the
university. UNI currently has the classic proctor system where
it becomes our obligation as faculty to police students and the
affect is "what can I get away with." Is this the type of signal
we want to give our students, that it's okay to be dishonest
outside of the university?
Associate Provost Koch noted a program like this could educate
students at the beginning of their career at UNI to about what
academic honesty means, what plagiarism is, and so forth. Our
policy clearly says that ignorance is no excuse but we have all
seen a lack of understanding on the part of students on what they
can and cannot do, and there seems to be a lack of continuity
across the university in terms of the sorts of consequences. Dr.
Strauss commented that good honor systems have orientation
programs for both students and faculty.
Senator Wurtz asked, beyond ignorance, if there are barriers to
honest scholarship.
People act rationally given circumstances;
why is cheating rational? Dr. Strauss responded that there is
much research on this and one of the things that the students
perceive that makes it rational is unfair testing on the part of
the teacher.
Senator MacLin noted that he has some data on academic dishonesty
that he would be willing to share with the ADP.
Senator Strauss commented that she is a product of an
undergraduate honor system.
Exams were not proctored and
students had to sign a pledge at the end of exams stating that
they had not cheated, did not help anyone cheat, and did not see
anyone cheat. Senator Vajpeyi noted that there could be problems
with that, how could you prove it if students denied that they
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had cheated.
He also noted that this is a good idea but has
concerns about implementation.
Dr. Strauss responded that there
is a vested interest in a community of honesty.
It's past time that we have these conversations, and they are not
easy conversations noted Senator Heston, but they are in the
students' and the faculty's best interest.
Faculty are inventing
their own strategies to deal with this in the absence of any
consultation rather than some type of community discussion.
Chair Bankston commented that it seems what the ADP is trying to
do is change the culture of the institution and, beyond an honor
system orientation program, will need to put mechanisms in place
to reinforce the positive outcomes of the change they are trying
to bring about.
How do you reinforce this as a way of life, how
do you reinforce living this way? He also asked if there was any
type of timetable. Dr. Strauss responded that if the committee
aggress he would like to have a preliminarily policy by the end
of the academic year and invited interested faculty to serve on
the committee.
In response to Faculty Chair Power's suggestion to coordinate
with the Educational Policies Committee, Senator Heston noted
that Russ Campbell is on the ADP and is aware of the tentative
plan.
Dr. Strauss thanked the Senate for their time and interest in the
American Democracy Project.
Senate Representative to the Liberal Arts Core Committee
Chair Bankston removed this from the agenda, noting that after
doing much research he has found that the Senate got off sequence
in relation to the term of this appointment with the Committee on
Committees. A three-year appointment should have been made in
2001, instead of 2002.
Senator Chancey, who is the current
Senate representative, will remain in the final year of his
appointment.
Senate Representative to the Gallaghar-Bluedorn Performing Arts
Center Advisory Board
Chair Bankston also researched this position and found that the
constitution for the Gallaghar-Bluedorn Performing Arts Center
says that the Chair of the Faculty will be the Senate's
representative, unless the Chair of the Faculty is unwilling to
pursue, then a member of the Senate will be elected.
Senator Pohl noted that when Dr. Power was chair of the Faculty
Senate Michael Blackwell was elected to the Gallaghar-Bluedorn
Performing Arts Center Advisory Board and the Advisory Board
accepted that.
She asked if this is a change in the
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constitution. Chair Bankston responded that in talking with the
secretary of that board, their constitution says that this is a
one-year appointment and it is to be the Chair of the Faculty.
Discussion followed, noting that there was some controversy about
that appointment at the time.
Faculty Chair Power stated that he
will follow-up on this and report back to the Senate.
University Faculty Senate Budget Committee
Chair Bankston stated that he would like to add this to the
Senate's "New Business". The Committee on Committees has this
listed as a two-year term.
However, during the 9/25/00 Faculty
Senate meeting, Chair Lauren Nelson states she has gone back to
the minutes that established the University Faculty Senate Budget
Committee, and this is a one-year appointment and it must be a
senator.
Senator Pohl noted that she has served as the Chair of the
University Faculty Senate Budget Committee for the last three
years, since she was the Senate representative.
Chair Bankston
affirmed that there has been Faculty Senate representation on
Committee but the Senate has not followed Senate.
Senator MacLin questioned how this works, noting that
constitutions are difficult to put together and be approved.
Shouldn't the Faculty Senate have some input if these committees
are writing us into their constitutions? Chair Bankston
responded that with the Budget Committee it appears that is was
simply miscommunication between the Senate and the Committee on
Committees. Dr. Power noted that the Performing Arts Center
Advisory Board is inviting us and if we don't want to participate
we don't have to.
Senator Heston noted that since the Senate has created many of
these committees, and should undertake review of the Committee on
Committees document and perhaps identify committees that should
be eliminated or modified.
Discussion followed with Chair Bankston informing the Senate on
the committees that the Committee on Committees has
responsibility for.
Senator Heston asked if the Senate has any
idea of how functional those committees are, what they do,
whether they serve a purpose, with Chair Bankston responding that
this is something the Senate needs to do.
He noted that the
Committee on Committees submits a report annually to the Senate
and Martha Reineke and Joel Haack are Co-Chairs of that
Committee.
Chair Bankston stated that the Senate needs a person to serve on
the Budget Committee, whether it is a one or two-year
appointment. And after discussion about how various university
committee appointments are made, Chair Bankston noted that the
Senate is reinforcing one of the initiatives that he has
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identified this year, that there needs to be orientation
materials put together to be passed from senators to senator.
Discussion followed.
In response to Cha1r Bankston's previous statement that the
Senate needs a person to serve on the University's Budget
Committee, Senator Chancey asked Senator Pohl to brief the Senate
on the duties and nature committee.
Senator Pohl responded that
the committee was more active when there were budget initiatives
to deal with.
After the budget cuts the committee met several
times per semester and then recently have been meeting once a
semester. Associate Provost Koch noted that the nature of the
committee has changed because originally it was to channel new
budget initiatives through the Senate with some of them becoming
special budget initiatives that would go to the legislature for
funding.
Senator Pohl was reelected to the University Faculty Senate
Budget Committee by acclamation, for a one-year term.
ONGOING BUSINESS

Faculty Development Resources
Chair Bankston noted that at the last meeting the Senate talked
about what type of information they wanted to collect from
faculty and what methods to use to collect that information.
He
met with Senator Heston and Senator Wurtz to draft together a
proposal to use a beginning point. He noted that they see this
as a wonderful opportunity for the senate body to connect back to
the faculty in a very direct fashion and the proposal is being
constructed with that as one of the goals. Chair Bankston
reminded the Senate that decisions will be made by the Senate in
January so recommendations need to be completed by the December
meeting. A "Quality of Faculty Life" proposal was distributed
listing the goal, data collection and timetable, along with a
listing of the academic departments and units at UNI.
Senator Chancey questioned if the Faculty Senate will
construct/distribute a letter to the faculty at the same time as
members of the Senate are gathering information.
Chair Bankston
responded that the letter would go out in advance of senators
meeting with faculty.
An invitation to faculty members to
provide information beyond meetings would also be extended.
Discussion followed on where this letter would come from and it
was noted that it will come from the senate and the Senators will
be able to see it in advance of it being sent to the faculty.
Senator
discuss
faculty,
meeting

Chancey noted that it was important for the senators to
among themselves how this question is brought to the
perhaps a project with the senators from each college
to decide how they will meet with their faculty.
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Discussion followed with Chair Bankston stating that this is a
working proposal that can be modified if it needs to be.
Senator Heston noted that this proposal really
commitment on the part of the senators to make
with departments in their college, and to plan
is asking that this be done in the next couple
departments only meet once a month.

asks for a
the time to meet
because the senate
of weeks as some

Chair Bankston stated that there were two things that they agreed
on from the start to make this work, that it has to be perceived
as a fair process and everyone has to have an opportunity to
participate.
Senator MacLin commented that this seems to be a very open-ended
question and has thought been given to processing the information
and the time it will take, and what will the finished product be.
Chair Bankston responded that at that time the senate will look
at the information and try to identify themes or patterns that
would be put forth as recommendations.
He noted the question was
constructed the way it was to be more positive in nature and to
not enter into issues as to what is a bargaining issue and what
is not.
He also noted that it is important that information be
complied and put forward by college so individual departments are
not identified.
In response to Senator Pohl's suggestion that this be submitted
to the deans of the colleges and have them send it out as an email distribution, Senator Wurtz responded that it was her
understanding that President Koob is going through the deans on
the same question and he came to the senate asking if they wanted
to be doing this as well but with the faculty.
Senator Pohl
reiterated that by doing an e-mail distribution list those could
be sent out by the deans.
Senator Heston noted that the e-mail distribution lists vary by
college but with a letter, this question could go out as kind of
a prompt so people will be thinking about it ahead of time.
People could then respond by e-mail if they want to or were going
to miss the meeting. We are basically not looking for specifics
but more of a consensus feel for the kinds of things faculty
overall feel they need most to make things better, without
prefacing their responses by leading questions.
Senator Chancey moved approval of this as an outline for
questioning faculty and leave to the discretion of college
senators how they collect information; second by Senator MacLin.
Senator Vinton asked if this plan would also seek input from
adjuncts and graduate assistants that are teaching, and is it
intended that we find input from it.
Chair Bankston responded that the wording President Koob
presented to the Senate was "the faculty", and ultimately it is
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how the Senate defines "faculty." Senator Chancey commented that
it was his assumption that it was the voting faculty.
Senator O'Kane noted that he felt we might not get more but less
pressured responses if we do not do this with the
department/unit. Many times people are sitting in their
department thinking about what they would like to have but the
chair of their department has already negatively responded to
that. We would get a lot more unbiased responses if it is
directed to the individual representative or to the Senate.
Senator Chancey stated that he agreed and that was why he noted
in his motion "to the discretion" and suggested that the members
of the Senate be noted in the letter, as we want to give everyone
an opportunity to respond.
Chair Bankston stated that he believes that this is a very unique
opportunity for the Senate to connect back to faculty, the
faculty that the Senate represents. He asked how many senators
would be willing to work with colleagues academic area or
college.
Motion passed.
The list of Academic Departments was modified to eliminate those
programs that are not academic, Environmental Programs and
Science Education and to include Rod Library, Department of
Psychology and Department of Teaching. Discussion followed.
Dr. Power noted that all the senators should be involved in the
collection of information and we should include all faculty,
including non-voting because we just want good ideas, it really
doesn't matter where it originates from.
CONSIDERATION OF DOCKETED ITEMS

777

Emeritus Status request for Carey Kirk, Department of
Management, effective 5/04

Motion to approve by Senator Wurtz; second by Senator Chancey.
Dr. Power stated that Dr. Kirk was a good colleague for the prior
fifteen years he was at UNI. He has done an outstanding job
teaching Business Law and law for the CPA exam with his students
doing very well, and worked with the UNI Pre-Law Club. He has
been a strong supporter of the College of Business. Senator
Wurtz reiterated what Dr. Power said.
Motion passed.
ADJOURNMENT
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Motion to adjourn by Senator Strauss; second by Chancey.
passed.
Meeting was adjourned at 4:45 P.M.
Respectfully submitted,
Dena Snowden
Faculty Senate Secretary

Motion

ACADEMIC DEPARTMENTS/UNITS
Accounting
Art
Biology
Chemistry
Communication Studies
Communicative Disorders
Computer Science
Curriculum & Instruction
Design, Family & Consumer Sciences
Earth Science
Economics
Educational Leadership, Counseling & Post-Secondary Education
Educational Psychology and Foundations
English Language and Literature
Eu.¥ir9DD1ental Prograow

Finance
Geography
Health, Physical Education, and Leisure Services
History
Industrial Technology
LAbYO<'Z
Malcolm Price Laboratory School
Management

Marketing
Mathematics
Modern Languages
Music
Philosophy and Religion
Physics
Political Science
-Science Educatioa-

? ~~ c ~0) o ~--asociology, Anthropology and Criminology
Social Work
Special Education

I~M\· "'

Theatre

~

QUALITY OF FACULTY LIFE

In order to construct reasoned, thoughtful recommendations to President Koob, the
Faculty Senate seeks input from faculty that addresses ways to enhance faculty life
at UNI.

Data Collection
*Members of the Faculty Senate will seek input at department/unit meetings during
the month of October. The question listed below will be used in all settings.
What would you need as a faculty member to make your life at the university more
fulfilling?
*The Faculty Senate will construct/distribute a letter to faculty that
contextualizes the process and encourages input within the department/unit
meeting setting and other avenues (communication with Senators via conversation,
e-mail, etc.).

Timetable
*The Faculty Senate will collect data during the month of October.
*The Faculty Senate will analyze and formulate recommendations
during November and December meetings.

October 4, 2004
Dear ColleaguesDuring his address at this year's University Faculty meeting, President Koob
indicated his interest in discovering ways to improve the quality of life for UNI faculty.
Since his August remarks, the Faculty Senate met with the president about his interest
and then worked to develop a process to gather widespread faculty input on the subject.
The Faculty Senate will use this input to represent the faculty's recommendations for
improving their quality of life.
During the month of October your college senate representatives will provide
opportunities for you to respond to the following question:
What would you need as a faculty member to make your life at the
university more fulfilling?
In addition to these college-level opportunities, you can contact Dan Power (Chair of the
Faculty), or Ronnie Bankston (Chair of the Faculty Senate) or any senator.
Ronnie Bankston
Karen Couch Breitbach
C. Clifton Chancey
Cindy Herndon
Melissa Heston
Rob Hitlan
Otto Maclin
Pierre Mvuyekure
Chris Ogbondah
Steve O'Kane
Phil Patton
Gayle Pohl
Dan Power
Linda Strauss
Denise Tallakson
Dhirendra Vajpeyi
Donna Vinton
Barbara Weeg
Susan Wurtz
Mir Zaman

CHF A, Chair of the Faculty Senate
Education
Natural Sciences
Education
Education
Social and Behavioral Sciences
Social and Behavioral Sciences

CHFA
CHFA
Natural Sciences
Registrar's Office

CHFA
Chair of the Faculty
Natural Sciences
Education
Social and Behavioral Sciences
Career Center
Rod Library
Business
Business

I encourage you to participate in this process. The University Faculty Senate
hopes to make recommendations about this important topic to President Koob at the end
of the semester
Thank you in advance for your participation.

Ronnie Bankston
Chair of the Faculty Senate

